
ʉʠʩʪʝʤʘ 5S    

çȻɜɑɒɐɑ ɣɑɘ ɜɌɝɛɟɝɖɌɞɨ ɝɗɪəɔ əɌ 

ɓɌɘɚɜɝɖɔɑ ɣɟɐɑɝɌ ð əɌɎɑɐɔ ɛɚɜɫɐɚɖ əɌ 

ɝɚɍɝɞɎɑəəɚɘ ɜɌɍɚɣɑɘ ɝɞɚɗɑè      

     Ȭ. ȶ. ȯɌɝɞɑɎ 
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ʂʨʘʪʢʦʝ ʩʦʜʝʨʞʘʥʠʝ 

3.   ʐʘʛʠ ʩʠʩʪʝʤʳ 5S 

4.   ʈʝʟʫʣʴʪʘʪʳ ʚʥʝʜʨʝʥʠʷ 

1.   ʏʪʦ ʪʘʢʦʝ ʩʠʩʪʝʤʘ 5S   

2.   ʇʨʝʜʧʦʩʳʣʢʠ ʚʥʝʜʨʝʥʠʷ 
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 ʏʪʦ ʪʘʢʦʝ 5S ? 

ʉʠʩʪʝʤʘ, ʥʘʧʨʘʚʣʝʥʥʘʷ ʥʘ ʧʨʘʚʠʣʴʥʫʶ, 

ʵʬʬʝʢʪʠʚʥʫʶ ʠ ʙʝʟʦʧʘʩʥʫʶ ʦʨʛʘʥʠʟʘʮʠʶ 

ʨʘʙʦʯʝʛʦ ʤʝʩʪʘ 

- 5 ʧʨʠʥʮʠʧʦʚ 

- ʅʘʟʚʘʥʠʷ ʧʨʠʥʮʠʧʦʚ ʥʘ ʷʧʦʥʩʢʦʤ ʷʟʳʢʝ 

ʥʘʯʠʥʘʶʪʩʷ ʩ ʙʫʢʚʳ S 
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SEITON 

SEISO 

SEIKETSU 

SHITSUKE 

ʉʦʙʣʶʜʘʡ 
ʧʦʨʷʜʦʢ 

ʉʦʜʝʨʞʠ ʚ 

ʯʠʩʪʦʪʝ 

ʉʪʘʥʜʘʨʪʠʟʠʨʫʡ 

ʉʦʚʝʨʰʝʥʩʪʚʫʡ 

ʉʦʨʪʠʨʫʡ 
SEIRI  

 ʏʪʦ ʪʘʢʦʝ 5S ? 
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 ʇʨʝʜʧʦʩʳʣʢʠ ʚʥʝʜʨʝʥʠʷ 
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 ʇʨʝʜʧʦʩʳʣʢʠ ʚʥʝʜʨʝʥʠʷ 
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 ʇʨʝʜʧʦʩʳʣʢʠ ʚʥʝʜʨʝʥʠʷ 

ʂʘʥʮʝʣʷʨʩʢʠʝ ʧʨʠʥʘʜʣʝʞʥʦʩʪʠ ʨʘʟʙʨʦʩʘʥʳ ʧʦ ʚʩʝʤʫ ʩʪʦʣʫ, ʜʦʢʫʤʝʥʪʳ 

ʩʚʘʣʝʥʳ  ʚ ʢʫʯʫé 

ü ʕʪʦ ʥʝ ʧʦʟʚʦʣʠʪ ʙʳʩʪʨʦ ʦʧʨʝʜʝʣʠʪʴ, ʚ ʢʘʢʦʡ ʧʘʧʢʝ ʥʘʭʦʜʠʪʩʷ 

ʥʝʦʙʭʦʜʠʤʳʡ ʥʘʤ ʜʦʢʫʤʝʥʪ.  

ü ʕʪʦ ʧʨʠʚʦʜʠʪ ʢ ʦʰʠʙʢʘʤ, ʢ ʧʦʨʯʝ ʠʣʠ ʫʪʝʨʝ ʚʘʞʥʦʡ ʠʥʬʦʨʤʘʮʠʠ.  

ü ʕʪʦ ʜʝʣʘʝʪ ʧʨʦʮʝʩʩʳ ʙʦʣʝʝ ʜʣʠʪʝʣʴʥʳʤʠ, ʩʦʦʪʚʝʪʩʪʚʝʥʥʦ ʠ ʙʦʣʝʝ 

ʜʦʨʦʛʠʤʠ. 
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ʋʩʪʨʘʥʠʪʴ ʥʝʥʫʞʥʦʝ 

1 ʐʘʛ: ʉʦʨʪʠʨʫʡ (ʨʘʟʙʦʨʢʘ) 

- ʆʪʜʝʣʠ ʥʝʦʙʭʦʜʠʤʦʝ ʦʪ 

ʙʝʩʧʦʣʝʟʥʦʛʦ 

 

- ʆʙʦʟʥʘʯʴ ʨʝʜʢʦ ʠʩʧʦʣʴʟʫʝʤʦʝ 

 

- ʆʩʪʘʚʴ ʪʦʣʴʢʦ ʥʫʞʥʦʝ 

ʨʘʟʜʝʣʝʥʠʝ ʚʝʱʝʡ ʥʘ ʥʫʞʥʳʝ ʠ ʥʝʥʫʞʥʳʝ ʠ ʠʟʙʘʚʣʝʥʠʝ ʦʪ ʧʦʩʣʝʜʥʠʭ 
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1 ʐʘʛ: ʉʦʨʪʠʨʫʡ (ʨʘʟʙʦʨʢʘ) 

ʅʫʞʥʳʝ ʚʩʝʛʜʘ - ʤʘʪʝʨʠʘʣʳ, ʢʦʪʦʨʳʝ 

ʠʩʧʦʣʴʟʫʶʪʩʷ ʚ ʨʘʙʦʪʝ ʧʦʩʪʦʷʥʥʦ 

 

ʅʫʞʥʳʝ ʠʥʦʛʜʘ - ʤʘʪʝʨʠʘʣʳ, ʢʦʪʦʨʳʝ ʤʦʛʫʪ 

ʠʩʧʦʣʴʟʦʚʘʪʴʩʷ ʚ ʨʘʙʦʪʝ, ʥʦ ʚ ʜʘʥʥʳʡ ʤʦʤʝʥʪ ʥʝ 

ʚʦʩʪʨʝʙʦʚʘʥʳ 

 

ʅʝʥʫʞʥʳʝ ʚʦʦʙʱʝ - ʥʝʠʩʧʦʣʴʟʫʝʤʳʝ 

ʠʥʩʪʨʫʤʝʥʪʳ, ʙʣʘʥʢʠ, ʧʦʩʪʦʨʦʥʥʠʝ ʧʨʝʜʤʝʪʳ 

ʚʩʝ ʤʘʪʝʨʠʘʣʳ, ʦʙʦʨʫʜʦʚʘʥʠʝ ʠ ʠʥʩʪʨʫʤʝʥʪ ʩʦʨʪʠʨʫʶʪʩʷ ʧʦ ʧʨʠʥʮʠʧʫ: 
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ʇʦʤʝʪʴʪʝ ʚʩʝ ʥʝʠʩʧʦʣʴʟʫʝʤʳʝ ʧʨʝʜʤʝʪʳ ʷʨʣʳʢʘʤʠ ʠ ʧʦʤʝʩʪʠʪʝ 

ʠʭ ʚ ʩʧʝʮʠʘʣʴʥʦ ʦʪʚʝʜʝʥʥʫʶ ɿʦʥʫ ʢʨʘʩʥʳʭ ʷʨʣʳʢʦʚ (ɿʦʥʫ 

ʢʘʨʘʥʪʠʥʘ). 
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1 ʐʘʛ: ʉʦʨʪʠʨʫʡ (ʨʘʟʙʦʨʢʘ) 
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1 ʐʘʛ: ʉʦʨʪʠʨʫʡ (ʨʘʟʙʦʨʢʘ) 
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1 ʐʘʛ: ʉʦʨʪʠʨʫʡ (ʨʘʟʙʦʨʢʘ) 

çé ʢʘʢ ʤʳ ʵʪʫ ʤʝʙʝʣʴ ʫʞʝ ʥʝ ʧʝʨʝʩʪʘʚʣʷʣʠ, ʚʩʝ ʙʝʩʧʦʣʝʟʥʦéè 

 

ɹʝʟ ʧʝʨʚʦʛʦ ʰʘʛʘ çʉʦʨʪʠʨʫʡè ʙʝʩʩʤʳʩʣʝʥʥʦ ʧʝʨʝʭʦʜʠʪʴ ʢ ʰʘʛʫ 

çʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢè ʠ ʯʪʦ-ʪʦ ʧʝʨʝʩʪʘʚʣʷʪʴ. ɺ ʪʘʢʦʤ ʩʣʫʯʘʝ ʚʳ 

ʧʨʦʩʪʦ ʧʝʨʝʢʣʘʜʳʚʘʝʪʝ ʥʝʥʫʞʥʳʝ ʚʝʱʠ ʩ ʤʝʩʪʘ ʥʘ ʤʝʩʪʦ.  

ɺʘʞʥʦ ʋɼɸʃʗʊʔ ʅɽʅʋɾʅʆɽ. 
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2 ʐʘʛ : ʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢ 

 ( ʧʨʘʚʠʣʴʥʘʷ ʦʨʛʘʥʠʟʘʮʠʷ)  

ʃʫʯʰʝ ʩʠʩʪʝʤʘ,  

ʣʫʯʰʝ ʨʘʙʦʪʘ 

- ʆʧʨʝʜʝʣʠ ʤʝʩʪʦ ʜʣʷ ʢʘʞʜʦʡ 

ʚʝʱʠ 

- ʂʘʞʜʘʷ ʚʝʱʴ ʥʘ ʩʚʦʸʤ ʤʝʩʪʝ 
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2 ʐʘʛ : ʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢ 

- ʥʘ ʚʠʜʥʦʤ ʤʝʩʪʝ, 

- ʣʝʛʢʦ ʚʟʷʪʴ, 

ʈʘʩʧʦʣʦʞʝʥʠʝ ʧʨʝʜʤʝʪʦʚ ʦʪʚʝʯʘʝʪ ʪʨʝʙʦʚʘʥʠʷʤ: 

ʙʝʟʦʧʘʩʥʦʩʪʠ,   ʢʘʯʝʩʪʚʘ,   ʵʬʬʝʢʪʠʚʥʦʡ ʨʘʙʦʪʳ 

- ʣʝʛʢʦ ʠʩʧʦʣʴʟʦʚʘʪʴ, 

- ʣʝʛʢʦ ʚʝʨʥʫʪʴ ʥʘ ʤʝʩʪʦ 

ʏʝʪʳʨʝ ʧʨʘʚʠʣʘ ʨʘʩʧʦʣʦʞʝʥʠʷ ʚʝʱʝʡ: 
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2 ʐʘʛ : ʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢ 

ʈʝʰʠʪʴ 

ɻʜʝ ʭʨʘʥʠʪʴ ʂʘʢ ʭʨʘʥʠʪʴ 

ʇʨʘʚʠʣʴʥʘʷ ʧʣʘʥʠʨʦʚʢʘ ʭʨʘʥʝʥʠʷ ʍʨʘʥʠʪʴ ʧʦ 

ʥʘʟʥʘʯʝʥʠʶ, ʧʦ ʭʦʜʫ 

ʨʘʙʦʯʝʛʦ ʧʨʦʮʝʩʩʘ 
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2 ʐʘʛ : ʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢ 

ʈʘʩʧʦʣʦʞʝʥʠʝ ʧʨʝʜʤʝʪʦʚ ʧʦ ʧʨʠʥʮʠʧʫ: ʯʝʤ ʯʘʱʝ ʧʨʝʜʤʝʪ ʠʩʧʦʣʴʟʫʝʪʩʷ, 

ʪʝʤ ʙʣʠʞʝ ʥʘʭʦʜʠʪʩʷ!!!! 
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2 ʐʘʛ : ʉʦʙʣʶʜʘʡ ʧʦʨʷʜʦʢ 

ʈʘʩʧʦʣʦʞʝʥʠʝ ʧʨʝʜʤʝʪʦʚ ʧʦ ʧʨʠʥʮʠʧʫ: ʯʝʤ ʯʘʱʝ ʧʨʝʜʤʝʪ ʠʩʧʦʣʴʟʫʝʪʩʷ, 

ʪʝʤ ʙʣʠʞʝ ʥʘʭʦʜʠʪʩʷ!!!! 
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3 ʐʘʛ: ʉʦʜʝʨʞʠ ʚ ʯʠʩʪʦʪʝ  (ʫʙʦʨʢʘ) 
ʥʘʚʝʜʝʥʠʝ ʠ ʧʦʜʜʝʨʞʘʥʠʝ ʯʠʩʪʦʪʳ ʨʘʙʦʯʝʡ ʟʦʥʳ 

- ʪʱʘʪʝʣʴʥʘʷ ʫʙʦʨʢʘ ʠ ʯʠʩʪʢʘ 

ʦʙʦʨʫʜʦʚʘʥʠʷ, ʬʠʢʩʘʮʠʷ 

ʥʝʠʩʧʨʘʚʥʦʩʪʝʡ 

- ʫʩʪʨʘʥʝʥʠʝ ʥʝʠʩʧʨʘʚʥʦʩʪʝʡ ʠ 

ʚʳʨʘʙʦʪʢʘ ʤʝʨ ʧʦ ʠʭ 

ʧʨʝʜʦʪʚʨʘʱʝʥʠʶ 

- ʫʙʦʨʢʘ ʨʘʙʦʯʝʛʦ ʤʝʩʪʘ 

ʉʦʟʜʘʥʠʝ ʙʝʟʫʧʨʝʯʥʦʡ 

ʨʘʙʦʯʝʡ ʟʦʥʳ 
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3 ʐʘʛ: ʉʦʜʝʨʞʠ ʚ ʯʠʩʪʦʪʝ  (ʫʙʦʨʢʘ) 

ʋʙʦʨʢʘ-ʟʥʘʯʠʪ 

ʧʨʦʚʝʨʢʘ! 

Å ʇʦʤʳʪʴ ʦʙʦʨʫʜʦʚʘʥʠʝ 
 

Å ʆʯʠʩʪʠʪʴ ʨʘʙʦʯʝʝ ʤʝʩʪʦ 
 

Å ɺʳʷʚʠʪʴ ʠʩʪʦʯʥʠʢʠ 
ʟʘʛʨʷʟʥʝʥʠʷ 
 

Å ʋʩʪʨʘʥʠʪʴ ʠʩʪʦʯʥʠʢʠ 
ʟʘʛʨʷʟʥʝʥʠʡ 
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3 ʐʘʛ: ʉʦʜʝʨʞʠ ʚ ʯʠʩʪʦʪʝ  (ʫʙʦʨʢʘ) 

ʇʦʤʳʣʠ / ʧʦʯʠʩʪʠʣʠ ʤʝʙʝʣʴ, ʇʂ, ʚʝʥʪʠʣʷʪʦʨ, ʧʨʦʚʦʜʘ, 
ʫʜʣʠʥʠʪʝʣʴ, ʧʦʣé. 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 

ʉʦʟʜʘʥʠʝ ʦʧʨʝʜʝʣʝʥʥʳʭ 

ʧʨʘʚʠʣ ʠ ʫʩʣʦʚʠʡ 

Å ʦʙʦʟʥʘʯʠʪʴ ʤʝʩʪʘ ʪʨʝʙʫʶʱʠʝ 

ʦʩʦʙʦʛʦ  ʚʥʠʤʘʥʠʷ 

Å ʩʦʟʜʘʪʴ ʚʠʟʫʘʣʴʥʳʝ 

ʩʪʘʥʜʘʨʪʳ 
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ʃʶʜʠ ʚʦʩʧʨʠʥʠʤʘʶʪ ʠʥʬʦʨʤʘʮʠʶ ʯʝʨʝʟ: 

 83%  ʟʨʝʥʠʝ 

 11%  ʩʣʫʭ 

 3,5%  ʚʢʫʩ 

 1,5%  ʦʩʷʟʘʥʠʝ 

 1%  ʦʙʦʥʷʥʠʝ 

ʇʦʯʝʤʫ ʤʳ ʧʨʠʤʝʥʷʝʤ ʚʠʟʫʘʣʴʥʦʝ ʫʧʨʘʚʣʝʥʠʝ? 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 
ɺʳʨʘʙʦʪʘʥʥʳʡ ʧʦʨʷʜʦʢ ʬʠʢʩʠʨʫʝʤ ʚʠʟʫʘʣʴʥʦ. ʉ ʧʝʨʚʦʛʦ ʚʟʛʣʷʜʘ 

ʜʦʣʞʥʦ ʙʳʪʴ ʧʦʥʷʪʥʦ, ʯʪʦ ʛʜʝ ʣʝʞʠʪ, ʯʪʦ ʝʩʪʴ ʚ ʥʘʣʠʯʠʠ, ʘ ʯʪʦ 

ʦʪʩʫʪʩʪʚʫʝʪ ʥʘ ʩʚʦʝʤ ʤʝʩʪʝ. 
ɺʉɽ ʢʦʥʪʝʡʥʝʨʳ, ʢʦʨʦʙʢʠ, ʠ ʧʨ. ʧʦʜʧʠʩʘʥʳ 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 

ɽʩʣʠ ʜʚʝʨʠ ʥʝ 

ʧʨʦʟʨʘʯʥʳʝ, ʪʦ 

ʥʝʦʙʭʦʜʠʤʘ 

ʚʠʟʫʘʣʠʟʘʮʠʷ 

ʩʥʘʨʫʞʠ  
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ʂʘʨʪʳ ʩ ʧʨʠʸʤʘ 

ɹʳʣʦ ʉʪʘʣʦ 

1. ʇʦʜʦʙʨʘʥʥʳʝ ʢʘʨʪʳ ʥʘ ʧʨʠʸʤ 

ʣʝʞʘʪ ʚ ʨʝʛʠʩʪʨʘʪʫʨʝ ʥʘ ʣʶʙʦʤ 

ʩʚʦʙʦʜʥʦʤ ʤʝʩʪʝ. 

2. ʂʘʨʪʳ ʩ ʧʨʠʸʤʘ ʤʝʜʩʸʩʪʨʳ 

ʩʢʣʘʜʳʚʘʶʪ ʥʘ ʩʪʦʣ.   

ʂʘʨʪʳ ʥʘ ʧʨʠʸʤ 

1. ʊʨʘʥʩʧʦʨʪʠʨʦʚʢʘ ʢʘʨʪ ʤʝʜʩʝʩʪʨʦʡ 

ʩ ʧʨʠʸʤʘ ʠ ʥʘ ʧʨʠʸʤ 

ʦʩʫʱʝʩʪʚʣʷʝʪʩʷ ʚ ʩʧʝʮʠʘʣʴʥʦʡ 

ʪʘʨʝ. 

2. ɺ ʨʝʛʠʩʪʨʘʪʫʨʝ ʪʘʨʘ ʨʘʟʤʝʱʘʝʪʩʷ 

ʥʘ ʩʪʝʣʣʘʞʘʭ. ʂʘʞʜʘʷ ʪʘʨʘ ʠʤʝʝʪ 

ʩʚʦʡ ʘʜʨʝʩ. 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 



28 

4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 



29 

4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 
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4 ʐʘʛ: ʉʪʘʥʜʘʨʪʠʟʘʮʠʷ 


